Q&A Talking Points

City of Colman and Sioux Valley Energy

1. Why is the City considering a relationship with Sioux Valley Energy?

a. The City’s electric system needs expensive upgrades to stay reliable and meet future needs.
Standing still is not a sustainable long-term plan for the City’s electric system.
An engineering study estimated those upgrades would cost about $2.6 million.
With fewer than 400 electric customers, city electric rates would have to increase significantly.
SVE already helps the City maintain the electric system, so this move is practical.
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SVE has the crews, equipment, experience, and scale to consider needs and execute system
upgrades more efficiently. We are fortunate in Colman to have this choice about our future.

2. How would this affect the distribution and supply portions of my electric bill?

a. The distribution part (what it costs to get electricity from the grid to your house) would not
change for a minimum of five years.

b. If the City’s power supply costs (the cost of the electricity itself) increase from Heartland or
WAPA, those increases must pass through to customers. The City must continue to purchase
power from Heartland Consumers Power District for the reminder of the existing Heartland
contract, which is 30 years.

c. Over time, some rate increases may be needed to pay for system upgrades, but partnering with
SVE should reduce the impact compared with the City shouldering the burden alone.

d. Customers would become co-op members and may receive capital credits when the cooperative
allocates margins back to its members.

3. What happens if the City does not move forward with Sioux Valley Energy?

a. Electrical upgrades are still necessary. Doing nothing is not a sustainable long-term solution.
Reliability depends on continuous maintenance and upgrades.

b. If the City’s electric utility pays for the upgrades, electric rates would likely increase significantly.

c. The City’s cost-of-service study identifies needed increases in 2027, 2028, and 2029. The
projected rate increase could be at least $100.00, per month, per residential meter.

d. Even if the city council chose not to do all the upgrades, increasing rates to build up a reserve
for future upgrades and repairs is a possibility.

e. Those increases would be in addition to any future power supply cost increases.

4. If the partnership with Sioux Valley Energy passes, how does it affect the City of Colman’s budget?
a. Currently, 30% of the salaries of two city employees is funded through the Electrical Fund. If the
vote passes, the City Council would need to determine how to replace the 30% salary allocation.
This could be accomplished by reallocating a greater percentage of the employees’ salaries to
other city funds, such as Water, Sewer, Liquor, Golf, or the Finance Officer Fund.



b.

The City of Colman’s revenue generated from the sale of electricity has not been used to fund
other city departments for many years. The continued operation and maintenance of other City
of Colman departments and services, including the golf course, pool, campground, and streets,
simply does not depend on electrical revenue

To date, the City Council has not discussed or identified any future plans to increase taxes to
compensate for the loss of electrical revenue or to provide additional funding to other city
departments as a result of that loss. Doing so would be very premature.

5. Why would the City sell the electric system for a $1?

a.

The residents have already paid for the old system. Because SVE is a cooperative and you would
become a member, you still would own the system. It doesn’t make sense to have the residents
of Colman pay for the system twice as the SVE purchase price would have to be built into rates.
state statute allows the city to do this because it's in the best interest of the residents.

6. What services and programs would residents and businesses receive?

a.

b.

d.

Residents and businesses would have access to most SVE member programs after meters and
load control devices are installed.

Available offerings may include electric water heater discounts, SmartHub online account
access, heat pump rebates, commercial rebate programs, 24/7 dispatch, and 24/7 emergency
restoration.

Residents would also become co-op members, giving them a voice in elections, bylaw votes,
and cooperative meetings.

The heat rate however would not apply because the City will continue to have a different power
supplier.

7. What is the expected timeline?

a.
b.

If approved, the transition is projected to begin March 2027.

Because SVE already maintains the City’s electric system, residents should see a smooth service
transition.

Meter changes (to be compatible with the existing SVE system would begin after March 1, 2027.
Load control device work, if needed, would likely begin in spring 2027.

8. What does it mean that Sioux Valley Energy is a cooperative?

a.
b.

d.

A cooperative is owned by the members it serves.

Members have a voice in how the cooperative is run, including voting for directors and on
certain cooperative matters.

When the cooperative has margins, members may receive capital credits based on their electric
use.

Cooperatives also focus on community, reliability, education, and long-term service to members.

9. When and where will the vote take place?

a.
b.
c.

Absentee Voting: Monday, October 19, 2026.
Tuesday, November 3™, 2026, 7am-7pm.
Colman Community Center, 120 N. Main.
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