City of Colman End of the Year Meeting			December 30, 2019
The City of Colman Planning and Zoning Board Meeting was called to order by Mayor Gloria Van Duyn at 6:00 pm on December 30th, 2019.  Council present: Mitch Clark, Mike Preheim, Mike Uhing, Troy Smallfield, and Roger Broghammer.  Brad Schroeder was absent.  Also present: Finance Officer Michael Hauglid.  
Variance application from Matthew Palli was presented to the board.  Palli wants to build a new house on the Sunrise Ridge Development on a corner lot.  However, corner lots have two frontages and need to be treated as such.  Palli would like to have 17 feet instead of the setback of 20 feet.  It was brought to the council’s attention that the Colman Economic Development’s setbacks for frontages are actually 25 feet.  Council discussed about wanting to keep everything more uniform in the new development and also regarding future traffic at the intersection for driver’s safety.  Motion was made by Uhing and seconded by Broghammer to not approve variance application due to CEDC’s setbacks to keep every house in line.  Motion carried.
Motion was made by Uhing and seconded by Smallfield to adjourn the Planning and Zoning Meeting at 6:10 pm.  Motion carried.
The City of Colman End of the Year Meeting was called to order by Mayor Gloria Van Duyn at 6:10 pm
Bills were presented.   Motion was made by Uhing and seconded by Preheim to approve the bills as presented.  Motion carried.
Ordinance #372-19, Supplemental Budget Ordinance, Assigned Funds was read for the first time.  Funds from the assigned fund for equipment upgrades would be used to help make another payment on the GEHL loader that the city bought from Lake County International.
Late fees were discussed.  Council talked about wanting to raise the late fees for utilities from $10.00 to $15.00.  Council would like to see if this would decrease those who pay late.  Options on how late fees should be assessed was also discussed.  Motion was made by Smallfield and seconded by Clark to raise the late fee charge from $10.00 to $15.00 starting with the January utility bills that are due in February 15th.  Motion carried.
Motion was made by Preheim and seconded by Smallfield to go into executive session to discuss employee reviews at 6:19 pm.  Motion carried.
Regular session resumed at 6:26 pm.  
[bookmark: _GoBack]The following employee salaries/rates were approved for 2020: Grant Groos- $2333.33 semi-monthly, Mike Solum- $1791.67 semi-monthly with a $500 bonus plus an incentive of 50% of the net profit of the Golf Fund should the golf course turn a profit in 2020, Michael Hauglid- $1708.33 semi-monthly, Kyle Broghammer- $14.00/hr., Kari Wittrock- $13.00/hr, Mike Gengler - $14.00/hr.  Duane Walburg, animal control, is paid $25.00/hr. and is reimbursed $50.00 per trip for travel reimbursement. Mayor- $200 a month, plus $50 per regular meeting and $50 per special meeting attended, Councilpersons- $100 per regular meeting, plus $50 per special meeting attended.  A full-time employee can receive insurance through another insurance carrier; the City will pay the premium for only the city employee’s portion of the insurance coverage up to the maximum of $500. 
Next meeting will take place at its regularly scheduled date and time, January 13th, 2020 at 6:00 pm at Colman City Hall.
Motion was made by Uhing and seconded by Broghammer to adjourn at 6:36 pm.  Motion carried.
Attest
Mayor Gloria Van Duyn
Finance Officer Michael Hauglid


